
WHO SHOULD ATTEND:
•  C-Suite, Executives and Senior Leadership

YOU WILL LEARN HOW TO:
•   Master the art and science of strategy

•   Think three years out and bring it back to today

•   Take charge of the three imperatives of long-term vision

  “ Goals without routines are wishes; routines without goals are aimless. The most 
successful leaders have a clear vision and the disciplines (routines) to make it a 
reality”     –  Verne Harnish

2 POWERFUL ACTION TAKE-AWAY-TOOLS:
•  Rockerfeller Habit Checklist

•  Three years back to today – Planning Form

ATTENDEES SAY IT BEST
“David provides exceptional business strategy. He assisted me in developing two organizations 

with great success.”
– Cathryn Nacario, National Alliance on Mental Illness

“If you ever need anyone to help you with your business plan and fi nancial statements, there isn’t 
anyone that I know that can do a better job than David!”
  – Bessy Lee-Oh, Community Manager at Co-Operate

David Chavez Brian Lee, CSP

Tools for Agile Leaders to Align, Accelerate, and Improve

PROACTIVE PLANNING TO

Regain Lost 
Ground and Grow

New Era Demands New Strategy!
Join David and me as he shares “The Four Pillars 
of Growth”
• People Focus  • Organizational Strategy
• Execution Discipline • Cash Focus
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