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Michael regularly delivers keynotes, 
breakout sessions and full day workshops 
to health care organizations such as 
Union General Hospital, Ely-Bloomenson 
Community Hospital and Middlesboro 
ARH Hospital, and more.

PAS T  CL I ENTS

Michael Bayer is an internationally 
recognized change expert. For over 27 
years he has guided his clients across the 
US and Canada establish ing successful, 
self sustaining cultures of continuous 
improvement based on LEAN principles.

A prolific author, he has written the LEAN for 
Healthcare series of books as well as books 
on magic, presentation skills for youth and 
numerous contributions to the Keystone 
and Cornerstones series of books. The LEAN 
for Healthcare series focus on visual 
management utilizing gemba boards as 
the focus for daily huddles and continuous 
improvement, as well as a methodology 
for rapid cycle improvement activities. 

In his spare time Michael enjoys 
performing as a magician, traveling, 
boating, fishing and  scuba diving.

ABOUT  ME 

Traveled over 2,000,000 miles  

Professional Magician 
& Entertainer 

Loves Boating 
& Scuba Diving

Currently working on 10th

book to be published in2024

To create successful, self sustaining 
lean cultures of continuous 
improvement

LEAN Process Improvement

Change

Change Management

Humor in the Workplace
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