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DO IT Recommendations 

(Daily Ongoing Implementation Tactics) 
 

❑ 1. Educate and Empower Everyone to serve as a C. I. O.  

  “Chief Influence Officer”  

 

❑ 2. Charter an “Easy Access Task Force” 

  Plan and coordinate convenient patient and family access to the hospital and offsite facilities. 

 

❑ 3. Commit to Excellence 

  “Learn a one new idea every day and do it in a better way.”   - Brian Lee, CSP, HoF 

 

❑ 4. Make a Reputation Recovery a Core Competency 

 

❑ 5. Fast-track a Cultural DNA of “Being a Safe 5 Star Healthcare Experience” through  

  Sentence Starters used by Everyone, Everywhere 

 

❑ 6. Educate and Empower Your Leaders with State-of-the-art Charge Competent  

  People Skills 

 

❑ 7. Unleash your Trusted Leaders to Serve as Safety Ambassadors 

 

❑ 8. Include in Your Win-back Marketing Campaign: 

• A full-page print advertisement 

• Key leaders record YouTube and Facebook videos 

• Invite patients to record “Why I came Back” testimonials videos 

• Schedule a live streaming Customer Academy 

 

❑ 9. Request Your Win-back Tool Kit now 

 

❑ 10. Join Us for the Annual HealthCare Service Excellence Conference 2021 

• Full Conference Onsite Access or 

• Conference Keynote MasterClass Pass – Live Stream Access to all keynotes 
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CONFIDENTIAL 

Frontline “Gain a Buy-In” Guide™ 
- Brian Lee CSP, HoF

 

 

“Change is exciting when it is done by us, threatening when it is done to us” 
 

How to Gain a Buy-in 

I. Schedule a Meeting 

• Use a board table, square or rectangular table and a flip chart 
 

II. Meeting Agenda 

1. Good News – everyone shares something positive, personal, or professional, since last get 

together 

 

2. Conduct a Subject Briefing 

• How best practice/procedure works 

• Emphasize the benefits 

• Use case studies 

• Share a YouTube video 

• Show an “Everyone’s a Caregiver” module 

• Take questions 
 

3. Buddy Up – in twos (& threes) 
 

4. Assign Buddy Discussion – five minutes to brainstorm, what are the: 

• Benefits – of implementation 

• Barriers – what could prevent successful implementation 
 

5. Buddy Debrief – rotate calling upon all sets of buddies: 

• Post Feedback onto a flipchart (use a volunteer): 

o Help generate benefits, as many as possible 

o Let participants brainstorm how to overcome barriers (assist if they get stuck-ish 

“What If?”) 

o Summarize all the benefits, and how team agreed to overcome barriers 
 

6. WWW & H – Who will do What by When & How 

“Where he fell down, is failing to follow-up.” - Brian Lee, CSP 

• Develop a consensus to implement with names and dates 

• Agree in follow-up meeting to review progress in 3 – 6 days 

“Worked Best/Next Time” 
 

7. Good of the Patient – each attendee shares their take-away/best idea 
 

III. Follow-up 

Coach, encourage, support, model, demonstrate, shadow, hardwire (and discipline) and sustain, 

until it’s hardwired 
 

IV. Make it happen 

• Choose a subject you will apply this “buy-in” process for next? 
 

“Authorship = Ownership” 
- Brian Lee, CSP, HoF 

W –   

I –   

I –   

F –   

M –   
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Print Advertisement 
 

 
 

Julie Russell, President 

Adco Agency 

Email: julie@adco.agency 

Office: 309-692-7880 
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