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How to Inspire  Everyday 
 

 
Inspire Defined:  “Cause others to take action by example.” 

 

The Ten Imperatives of Caregiver Inspiration: 
 

1. Be a Story Teller 

Serve a dish of chicken soup for the caregivers’ soul every day. 

 

2. See the Best in Others 

“If you want your people to perform as stars, you must first help them see themselves as stars.” 

 

3. Lead by Example 

“Example is not the main thing in influencing others. It is the only thing.”    - Albert Einstein 

 

4. Lead with Purpose 

“We make a living by what we get, but we make a life by what we give.”    - Sir Winston Churchill 

 

5. Lead by Walking Around (L.B.W.A.) 

Be aware of the 3 types of communicators: 

• Egoist 

• Bore 

• Brilliant Conversationalist 

 

6. Notice and Appreciate (see my “List”) 

“What gets recognized and rewarded, gets repeated.”    - Michael LeBoeuf 

 

7. Play and Pick a Fun Day 

“The team that plays together stays together.”    - Anon 

 

8. Lead Inspiring Meetings 

Practice the 10 attributes of an inspiring meeting: 
1. Open with “Good News/Inspiring Story” 

2. Insider Report – Communicate and 

share everything you know about 

everything that you can 

3. Complete unfinished business 

4. Education 

5. Share your power/new business 

6. Team Building – Play and have fun 

7. Summarize Who will do What by When and How 

8. “Cheers for Peers” – Appreciate and celebrate  

9. Close with “Good of the Patient” 

10. Chair’s Wrap Up and acknowledgements 

 

9. Bring Joy 

“Based upon our attitude, we can bring joy or misery.”    - Thomas Gass 

 

10. Share Caregiver Heroes™ with everyone, every week! 

Via a huddle, a meeting, or anytime through the Everyone’s a Caregiver® App. 
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My “List” 

(List of An Individual’s Special Things) 

Getting to Know You 

 

Idea: Ask your direct reports to complete this “LIST” of little things that mean a lot to them.  

If you don’t circulate this as a written assignment, do use these questions to prepare your 

conversations with staff members.  Imagine how much more effective you’ll be as a leader. 

 

From:  __________________________________________   Date:   

 

To help me get to know you better, please provide me with a list of your favorite things.  Thank you! 

Significant 

Other/Kids 
Hobbies 

Favorite Foods/Snacks/ 

Restaurants 
Sports 

    

    

    

    

More Interests: 

 

What do you do just for the fun of it? 

 

 

What brings you joy in your work? 

 

 

What’s something you learned in the past week? 

 

 

How do you feel at the start of the work week?  At the end of the work week? 

 

 

What makes you proud of working as part of our hospital? 

 

 

If you could change one thing about our organization’s collective behavior, what would it be? 

 

 

What gets in the way of your doing your job? 

 

 

How could we communicate our management decisions more effectively? 

 

 

(To be kept in Team Members Recognition File) 
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Six DO ITs 

1. License to Inspire 

• Make inspiring your people a daily habit 

 

 

 

 

 

 

 

 

 

 

 
Cut and fold here 

 

2. Share These Rays of Sunshine with Everyone, Every Week: 

• At daily huddles 

• At meetings of every kind 

• Via Everyone’s a Caregiver® App 

• Set a goal for 100% downloads 

 

3. Honor Your Heroes 

• Nominate and celebrate your own heroes 

 

4. Feedback Matters 

• Please complete the evaluation form and send it to us 

• P.S. Be sure to request a Caregiver Heroes weekly release update 

 

5. Get ready for the next step in your journey to a Culture of Healing Kindness 

 

 
 

6. Open and Close with Good News 

• Begin every meeting with “Good News/Inspiring Story” 

• Close every meeting with “Good of the Patient” 

• Please share now: 

o Your name, position, and 

o Your best “aha” or “take-away” 

 

 

“We cannot do all the good that the world needs.  

 But right now, the world needs all the good that we can do.” 
- Jana Stanfield 
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Notes: 
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