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DO IT Recommendations 

(Daily Ongoing Implementation Tactics) 
 

❑ 1. Debrief 

  with your team and short list at least one or more tools to proactively plan. 

 

❑ 2. Survival Index 

  Invest 10 minutes to complete this online tool at https://savingruralhospitals.com  

  and receive a benchmarked reply (page 2). 

 

❑ 3. Be Janusian 

  Utilize the “Reverse Moments of Truth” Planning Form to reignite a  

  5 Star patient experience focus (page 3). 

 

❑ 4. SWOT Brainstorm Model 

  Apply the SWOT Brainstorm model as a foundation for your When/Then Scenario  

  Planning (page 4). 

 

❑ 5. When/Then Scenario Plan 

  Implement scenarios for future options by completing the When/Then Scenario Plan 

  (page 5). 

 

❑ 6. Uplift Your Caregiver Heroes™ 

  Subscribe to our gift of inspiration video series via Everyone’s a Caregiver® App or  

  YouTube (page 6). 

 

❑ 7. Educate Your Leaders to Inspire your Caregiver Heroes Everyday 

  Schedule Brian Lee’s one-hour live streaming presentation (page 7). 

 

❑ 8. Conduct a Premortem 

  Play the “Premortem Game” as a creative tool for stress testing the future (page 8). 

 

❑ 9. The 5 Why’s 

  Utilize the LEAN “5 Why’s” tool as a means of getting to the real root of problems (page 9). 

 

❑ 10. Lessons Learned 

  To facilitate critical thinking debrief with your team to gain innovative insights for the future,  

  by systematically evaluating the recent past (page 10-11). 

 

 

  

https://savingruralhospitals.com/
https://everyonesacaregiver.com/
https://www.youtube.com/channel/UCoK9W0iLbZ488QpchUlMA3g
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Thrive In the Next Normal 
 

Janusian Planning 

Reverse Moments of Truth 
 

 

Moment of Truth Reward Strategy 

E.g. Five Star hip replacement experience   

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

E.g. Physician recommends hip replacement    
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THRIVE 

SWOT Brainstorm Form 

Strengths: 
potential positive internal factors 

Weaknesses: 
potentially negative internal factors 

• _____________________________________ 

• _____________________________________ 

• _____________________________________ 

• _____________________________________ 

• _____________________________________ 

• _____________________________________ 

• _____________________________________ 

• _____________________________________ 

• _____________________________________ 

• _____________________________________ 

• _____________________________________ 

• _____________________________________ 

• _____________________________________ 

• _____________________________________ 

• _____________________________________ 

• _____________________________________ 

• _____________________________________ 

• _____________________________________ 

• _____________________________________ 

• _____________________________________ 

• _____________________________________ 

• _____________________________________ 

• _____________________________________ 

• _____________________________________ 

• _____________________________________ 

• _____________________________________ 

Opportunities: 
potentially positive external factors 

Threats: 
potentially negative external factors 

• _____________________________________ 

• _____________________________________ 

• _____________________________________ 

• _____________________________________ 

• _____________________________________ 

• _____________________________________ 

• _____________________________________ 

• _____________________________________ 

• _____________________________________ 

• _____________________________________ 

• _____________________________________ 

• _____________________________________ 

• _____________________________________ 

• _____________________________________ 

• _____________________________________ 

• _____________________________________ 

• _____________________________________ 

• _____________________________________ 

• _____________________________________ 

• _____________________________________ 

• _____________________________________ 

• _____________________________________ 

• _____________________________________ 

• _____________________________________ 

• _____________________________________ 

• _____________________________________ 
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Thrive In the Next Normal 
 

When/Then Scenario Plan 

WHEN THEN 

• _____________________________________ 

• _____________________________________ 

• _____________________________________ 

• _____________________________________ 

• _____________________________________ 

• _____________________________________ 

• _____________________________________ 

• _____________________________________ 

• _____________________________________ 

• _____________________________________ 

• _____________________________________ 

• _____________________________________ 

• _____________________________________ 

• _____________________________________ 

• _____________________________________ 

• _____________________________________ 

• _____________________________________ 

• _____________________________________ 

• _____________________________________ 

• _____________________________________ 

• _____________________________________ 

• _____________________________________ 

• _____________________________________ 

• _____________________________________ 

• _____________________________________ 

• _____________________________________ 

• _____________________________________ 

• _____________________________________ 

• _____________________________________ 

• _____________________________________ 

• _____________________________________ 

• _____________________________________ 

• _____________________________________ 

• _____________________________________ 

• _____________________________________ 

• _____________________________________ 

• _____________________________________ 

• _____________________________________ 

• _____________________________________ 

• _____________________________________ 

• _____________________________________ 

• _____________________________________ 

• _____________________________________ 

• _____________________________________ 

• _____________________________________ 

• _____________________________________ 

• _____________________________________ 

• _____________________________________ 

• _____________________________________ 

• _____________________________________ 

• _____________________________________ 

• _____________________________________ 

• _____________________________________ 

• _____________________________________ 

• _____________________________________ 

• _____________________________________ 

• _____________________________________ 

• _____________________________________ 

• _____________________________________ 

• _____________________________________ 

• _____________________________________ 

• _____________________________________ 

• _____________________________________ 

• _____________________________________ 
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The Premortem Game 
https://www.atlassian.com/team-playbook/plays/pre-mortem 

 

• 6 – 12 people 

• 90-minute 

• Materials: 

 Whiteboard or butcher’s paper 

 Markers 

 Sticky notes or dots 

 Timer 

 Rubber chicken 

 

Notes: 
 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

 

  

https://www.atlassian.com/team-playbook/plays/pre-mortem
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The 5 WHY’s 
 

 

 

Problem Statement: 

 

 

Is Data?    Yes/No Customer Impact: Major / Minor Frequency: 1st Time / Regular / Monthly / Weekly 
 

 Why is this happening / has it happened?   

1 
 People  

Process  

Product  
 

 Why is that?   

2 
 People  

Process  

Product  
 

 Why is that?   

3 
 People  

Process  

Product  
 

 Why is that?   

4 
 People  

Process  

Product  
 

 Why is that?   

5 
 People  

Process  

Product  
 

 Next Steps   
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Sample Lessons Learned Forms 

 

Lessons Learned from (Project Name) 

Experience 

Impact & 

Recurrence 

(H/M/L for each) 

Rank Lessons Learned 
Best Practice 

or Problem? 

Actions Required 

Implement Lessons 

Learned 
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Sample Lessons Learned Forms (cont’d) 

 
Project Name 

(Project Name) 
Lessons Learned Report 

(Date) 

Lessons Learned Report 

Project Name Enter the Project Name Date Enter the Date (mm/dd/yy) Lessons 

Learned are recorded 

Project Information 

Project 

Category 
☐ C-Suite Leadership 

☐ Emergency Response 

☐ Compliance 

☐ Financial Reports 

☐ Billing 

☐ Clinics 

☐ Nursing 

☐ Surgical Services 

☐ Medical Staff 

☐ Infection Control 

☐ Security 

☐ Dietary 

☐ Lab 

☐ Imaging 

☐ Patient Engagement 

☐ Staff Engagement 

☐ Community Relation/Social Media 

☐ Information Technology (IT) 

☐ Health Information Management (HIM) 

☐ Therapy 

☐ Access 

☐ Core Management 

☐ Other 

 

Knowledge 

Area 

Lesson Learned That 

Worked 

What Worked Well 

Recommendation 

Lesson Learned That Didn’t 

Work 

What Didn’t Work Well 

Recommendation 

Scope 1. Describe the lesson 

learned that worked so 

that a novice would 

understand. Add/Delete 

numbers as needed for 

each knowledge area. 

2.  

3.  

1. Provide a 

recommendation for 

continued use for each 

lesson learned that 

worked well. 

Add/Delete numbers as 

needed for each 

knowledge area. 

2.  

3.  

1. Describe the lesson 

learned that didn’t work 

so that a novice would 

understand. 

Add/Delete numbers as 

needed for each 

knowledge area. 

2.  

3.  

1. Provide a 

recommendation for 

improvement for each 

lesson learned that didn’t 

work well. Include 

details such as 1. 

Role/Position of who 

needs to make the 

change; 2. Include the 

details for required 

medication; 3. Describe 

steps for follow through; 

4. Provide due date for 

the change. Add/Delete 

numbers as needed for 

each knowledge area. 

Time 1.  1.  1.  1.  
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