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Engage. Empower. Transform.

STOP THE BLEEDING, FIND AND
RETAIN QUALITY STAFF

YOU WILL LEARN HOW TO:
■ Reduce perpetual costly turnover

■ Stop pressuring staff for overtime

■ Eliminate excessive costs and inconsistencies
of agency

■ Reduce vacancies

■ Avoid excessive sign on bonusing

BONUS ENGAGEMENT SKILLS:
■ Enhance engagement & retention by

focusing on the License to Please Patient
Experience Empowerment Bundle

“This was one of the most impactful and timely
presentations as a leader in healthcare.”

– Alexa Lewis, Director of Women’s and
Children’s Care, Bryan Health

“Very applicable information with very doable
action items that any leader could easily impact
to make a difference.”

– Stephanie Boldt President/CEO,
Crete Area Medical Center

SAYING IT BEST

Presented by Brian Lee, CSP HoF
Healthcare’s Engagement Expert

Secrets of the
Staffing Fix™

A special 90-minute Live Video
Keynote for Leadership

■ C-Suite, Executives, Senior
Leadership and Managers,
Supervisors or Team Leaders at any
level who are serious about fixing
your staffing turnover problem and
getting and keeping quality talent

■ HR Professionals, Recruiters, and
educators who are actively engaged
in staff recruitment and retention

WHO SHOULD
ATTEND?

“You cannot win the staffing war with
rentals and agencies.”

– Brian Lee, CSP, HoF


